
WORKSHOP	  INFORMATION	  
TORONTO	  
THURSDAY	  JUNE	  21,	  2012	  
OTTAWA	  
FRIDAY	  JUNE	  22ND	  	  

STRENGTH-BASED	  LEAN	  SIX	  SIGMA	  –	  HALF	  DAY	  INTRODUCTION	  

Can	  Appreciative	  Inquiry	  be	  combined	  with	  successful	  approaches	  to	  problem	  solving	  such	  as	  Lean	  and	  Six	  Sigma?	  
Join	  us	  as	  we	  explore	  the	  question:	  	  How	  might	  we	  do	  it?	  
You	  will	  experience:	  
• Introduction	  to	  the	  principles	  and	  processes	  of	  the	  strength-‐based	  approach	  known	  as	  Appreciative	  Inquiry	  	  
• Review	  one	  or	  two	  traditional	  quality	  processes	  and	  tools	  that	  have	  been	  reframed	  based	  on	  strength-‐based	  principles	  
• Explore	  how	  other	  organizations	  are	  applying	  Strength-‐Based	  LEAN	  
	  
Limited	  registration	  
Location:	   One	  Balmoral	  Ave,	  Toronto,	  (Yonge	  &	  St	  Clair)	  
Cost:	   	   $225;	  2	  or	  more	  from	  same	  organization	  and	  Not	  for	  Profit	  $175.	  	  Plus	  HST	  
Contact:	  	   maureenmckenna@sympatico.ca	  	  -‐	  416	  921	  3204	  

TORONTO	  
TUESDAY	  JUNE	  19,	  2012	  

STRENGTH-BASED	  LEAN	  SIX	  SIGMA	  –	  2	  HOUR	  DIALOGUE	  FOR	  CHANGE	  
Can	  Appreciative	  Inquiry	  be	  combined	  with	  successful	  approaches	  to	  problem	  solving	  such	  as	  Lean	  and	  Six	  Sigma?	  
Join	  us	  for	  a	  dialogue	  for	  possibilities.	  
You	  will	  experience:	  
• Overview	  of	  strength-‐based	  approach	  to	  quality	  and	  in	  particular	  LEAN	  
• Dialogue	  on	  the	  value	  of	  this	  approach	  
• David	  to	  share	  stories	  of	  success	  in	  using	  strength-‐based	  approach	  to	  quality	  
• Explore	  how	  organizations	  might	  help	  you	  in	  your	  work	  
	  
Limited	  registration	  
Location:	   One	  Balmoral	  Ave,	  Toronto,	  (Yonge	  &	  St	  Clair)	  
Cost:	   	   $95	  plus	  HST	  
Includes:	   Light	  meal	  
Contact:	  	   maureenmckenna@sympatico.ca	  -‐	  461	  921	  3204	  

TORONTO	  
MONDAY	  JUNE	  18	  TO	  	  
WED	  JUNE	  20	  2012	  

STRENGTH-BASED	  LEAN	  SIX	  SIGMA	  –	  THREE	  DAY	  WORKSHOP	  
	  
	  

Can	  Appreciative	  Inquiry	  be	  combined	  with	  successful	  approaches	  to	  problem	  solving	  such	  as	  Lean	  and	  Six	  Sigma?	  
Take	  a	  deep	  dive	  into	  this	  new	  and	  exciting	  approach	  to	  change.	  	  
You	  will	  experience:	  
• Introduction	  to	  the	  principles	  and	  processes	  of	  the	  strength-‐based	  approach	  known	  as	  Appreciative	  Inquiry	  
• Review	  the	  classic	  principles	  of	  LEAN	  
• Practice	  ‘reframing’	  problem	  statements	  into	  possibility	  statements	  
• Review	  traditional	  quality	  processes	  and	  tools	  that	  have	  been	  reframed	  based	  on	  strength-‐based	  principles	  
• Look	  at	  process	  mapping	  from	  a	  strength-‐based	  perspective	  
• Explore	  how	  other	  organizations	  are	  applying	  Strength-‐Based	  LEAN	  
Opportunity	  to	  slow	  down	  and	  have	  a	  conversation	  of	  possibilities	  on	  this	  fascinating	  topic.	  	  	  
For	  more	  information,	  contact	  Maureen	  McKenna	  (see	  below)	  
	  
Limited	  registration	  –	  Six	  spots	  left!	  
Cost:	   	   $1,200;$1,000	  -‐	  Not-‐for-‐profits	  &	  2	  or	  more	  from	  one	  organization.	  Plus	  HST	  
Location:	   One	  Balmoral	  Ave,	  Toronto,	  (Yonge	  &	  St	  Clair)	  
Includes:	   Materials,	  lunch	  and	  coffee	  breaks	  
Contact:	  	   maureenmckenna@sympatico.ca	  -‐	  416	  921	  3204	  
  
	  


