
Sample PDCA Cycle 

SML Workbook   by Joe Dager, Business901  http://business901.com 

How will we know it was successful and for whom? 

What are the new measures of success? 

What is low cost, low investment, low risk  way to try out a solution? 

What can we do __ weeks? 

What will we learn? 

What resources will we need?  

People, Time, Money, Skill? 

What key questions do we need to ask and answered? 

How will we gather and capture the data? 


