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Transcription of Interview 

 

 

 

Joe:   Welcome everyone. This is Joe Dager, the host of the Business901 Podcast. With me 
today is Paul Butler. Paul is the co-author of Think to Win: Unleashing the Power of Strategic 
Thinking. At GlobalEdg. LLC, Paul accelerates the development of leaders and organizations 
that require them to create and lead high performing cultures. I would think the book follows 
that trend a little bit and Paul, I’d like to welcome you. Could you maybe start out by giving 

us the elevator pitch or the overall theme of your new book, Think to Win? 
 

Paul:  Sure, Joe. First of all, thanks for having me. I appreciate it. You know when I tell 

people I’ve written a book, the first thing they say is, “So what’s it about?” Being able to 

describe it I think is very important. What I really say is it’s how the successful people, 

whether you’re a business, whether you run a non-profit, a CEO or somebody as a 

Manufacturing Manager really can learn to solve problems, but also make better choices. 

How do you that by thinking, and planning, and accurate acting. This whole concept of 

Strategic Thinking, you know it’s overused, what we try to do is take the mystery out of it 

and simplify it in a way that would that allow people to make better choices and, therefore, 

better results. If I had a theme, it would be how do we take the mystery out of this concept 
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of Strategic Thinking where we’re using the tools that we’ve learned in business but can 

apply anywhere, and actually also apply in your personal life. We have a whole chapter in 

ways that you can use this methodology in your planning in your personal life too. But I think 

the concept is universal and what we’re trying to do is find a way for people to get at it and 

take this whole mystery out of Strategic Thinking.  

 

Joe:  Well you kind of gave me some exercises and diagrams to take the mystery out of it. 

I mean you somewhat forced me to work through the book, and I say that in a very kind 

way because it’s a little bit different writing style. Why did you opt for that type of structure 

and maybe you can explain that structure better? 

 

Paul:    Sure, I’ll be happy too. Well, first of all, thanks for talking about it, having you work 

through it in a kind way. I like that. One of the things that we learned and especially whether 

you are doing software design, whether you’re in a  mature startup or what have you, first 

of all, we didn’t want this to be academic. We want it to be a practical book where you could 

learn, think about it, draw insights, and then apply it. The best way we’ve learned, actually 

in our practice, we do this in our workshops, what is the concept, how do you think about it, 

and how do you apply it real quickly. And another thing too is what we wanted to do is have 

stories in there that you could attach yourself to and relate to, and then use the tools and 

some of the ways to work through it with your own story. You all have similar stories but if 

you have tools and you work through it, we believe it sticks and the concepts are easier to 
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grasp. I’m glad you brought that up and noticed it.  

 

Joe:   It’s great the way you did it because it makes me want to go back to the book and 

use it.  

 

Paul:  Yeah. It’s interesting you say that because even some of the early readers here have 

told us, “You know a nice thing about it is I can pick it up, and I can read it, and then I can 

be in a situation. Okay, what was that tool that we use and how is it applied?” And the other 

thing about the book and what we tried to do is anywhere in your approach, if you’re a 

startup and you’re at the early stages, what are some of the tools and concepts you can use 

from Day 1. And then if you’re a mature business, what are some of the things you need to 

reflect on and go back to. It might not be all the way at the beginning because this is an 

approach. You might further on in the process and the methodology, you might find some 

tools that work even more appropriately. It also tries to get at where you are in your journey, 

so to speak.  

 

Joe:   I want to mention that you used some traditional methods or practices. I mean the 

vital few, balance scorecards, SWOT. It was a tool with kind of a different concept. It was 

like you modernized all those things to 2015. And it wasn’t that you took the crux out of it, 

you know the main ingredient out of it, but it was different. I mean I read it again, and I 

enjoyed it and not like it was like I’m reading something over again.  
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Paul:    Thanks. We have tried to take a 2015 approach. For example, what we try to have 

people do, it’s a good business tool and it’s proved the test of time, but what we do is we 

find people not really leveraged in it in ways that we think you could and we’ll go into 

organizations, for example we were working with a non-profit not too long ago, they came 

in we did our SWOT analysis.  And I said SWOT – strength, weaknesses, opportunities, and 

threats. I said, what informed your SWOT? How did you determine something was a strength, 

weakness, or an opportunity or threat? “Well, we did some brainstorming; we did a few other 

things,” I said, okay what’s the step that you should do before that in order to validate 

whether it’s a strength, weakness, opportunity, and threat. We try to look at it in a way that 

allows people to use it in the process and use it in a way that enables them to identify what’s 

most important, but also as a bridge to something else. In a SWOT analysis, we would take 

the ‘S’, and we’ll say, what is it that’s unique, where’s your super strength, and is that a 

competitive advantage? It’s really a tool that will bring you from one place to another. We’ve 

tried to take some of those and update them and use them in a different way, especially with 

all the information going on now. We’re overwhelmed; how do we use tools to simplify that? 

We believe that SWOT is a tried and true tool if it’s used right.  

 

Joe:   Did the book become an outgrowth of the workshops and your consulting practice that 

you work on? Is that how you ended up writing it?  

 

http://business901.com/blog1/thinking-strategically/
http://www.business901.com/


Business901    Podcast Transcription 

Implementing Lean Marketing Systems 
 

Thinking Strategically 

Copyright Business901 

 

 

Paul:  I think part of it is based on our experiences. I and my co-authors worked together 

at Gillette from 2000 to 2006. We used a lot of these tools there, and we all had different 

backgrounds. It’s a combination of what we’ve learned while we were in the business and 

what we have learned about using them out in the real world with organizations. I think one 

of the outgrowths is when you’re first writing, you think oh I’ve got a training program; I 

can write a book from it, but that is not that simple. Once you start putting your ideas on 

paper, and you start creating the stories, it really brings the tools and the process and the 

methodology to life. People were telling us, “You got to get this down on paper, and you 

have to share it…” and that’s kind of how it came to be; capturing the stories, trying to find 

the right stories and the right information was important to us.  

 

Joe:   You expand on the use of questions, and that leading with the questions approach. 

That approach sounds good, but it’s not the easiest to do. I think it’s hard. You think it’s just 

going to be a natural process of asking those questions, but it’s extremely hard to do and 

especially I think when you start talking strategically to ask them. Would you say that’s a 

fair analysis, what the book tries to push and tries to get you to do?  

 

Paul:    Yes, I do. First of all, I agree with you. It’s not an easy thing to do. One of the things 

that we find a lot of times, especially nowadays is people are so important, they feel like 

they have to have the right solutions immediately. So, Joe, my guess is you’ve been 

successful because you basically solve problems and also use the right questions at the right 
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time. We have a combination of some principles that we believe are important; that if you 

consider these principles, it’s like how do you challenge aspects, how the facts informed 

opinion, are we at the right scope, how do we link the process from Point A to Point B. And 

if you take that and you start to ask a series of questions in a sequential order, it will lead 

you to I think the best answers. Sometimes questions, if they’re used in the right way, you 

try to answer them in a way but it also leads you to think a little differently. What’s the 

answer to that question, well why did you come up with that, and what’s the insight that you 

have; when people get comfortable with it, it’s almost magical in some ways we believe.  

 

Joe:   Well what if I’m sitting back here and I think I have the right answer but I keep asking 

questions, and nobody gets to that right answer? 

 

Paul:    Well, first of all, yes and it’s good that you asked that. I guess the question is, is 

this the right answer or the best answer? One of the things that we do, when we do this real 

time, we work through the questions and a lot of times, people will ask a question or feel 

like they might have the answer. People need to be heard, and if you’re out there working, 

I would recommend you keep a parking lot and an action list whenever you do one of these 

things. And if you’re in a group setting and you have a question, and you say, “Hey I’ve got 

a better answer…” or “I think I’ve got the right answers…” the first thing I would do is ask a 

clarifying question. Can you explain that to me? What are you seeing? What’s helpful there? 

And sometimes it is a ‘just do it.’ This is not designed to be a long, cumbersome process for 
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every problem. But if you ask the right questions at the right time, we believe you’ll come 

up with the best answers.  

 

Joe:  I’ve heard you mention the importance of training, and we’ve kind of strayed from that 

a little bit. I mean we always hear that animals are trained; not humans. It’s more about 

development. It’s more about these different things. And I think a big part of your consulting 

practice is training, is it not? 

 

Paul:    It is. It’s a combination of my personal consulting practices, a combination of training 

and using the tools on business problems. But you know I agree with you. I think the word 

training has had somewhat of a different connotation over the years. We’ve heard the word 

learning; we’ve heard the word development. If you look at the great sports analogy, they 

go through spring training, they have training camps, and even though these guys and 

women are pros, they continued how can we build on our strength, how can we get better, 

and how can we exploit where the competitive advantages are in our company. One thing I 

do know, these skills, Strategic Thinking can be learned. We can all learn to think 

strategically. We have data showing that if you break down these concepts, there’s an 

increase in before and after on how well you grasp these concepts and how well you can 

apply these tools. And I agree with you Joe; I think training, especially in the online learning, 

has kind of taken a different connotation, but I still think it’s critical.  
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Joe:   I think understanding that it is what we are. We do want to train to get better. I mean 

it’s work. It’s not just something that develops. You got to work at it, right?  

 

Paul:    You do. You really do. Some of the training is on the concepts; you need to learn 

them and then apply them. Well a lot of times, we use a case study methodology so people 

can learn the concepts, apply it outside of their organization, but ultimately what we’d like 

to say in our workshops is, what are you going to do on “Monday morning?’ Monday morning 

is an acronym. Even if it’s Tuesday, Monday morning is the acronym. When you come back 

to work, how are you going to apply this? And that’s the most important thing.  

 

Joe:   I want to stray again from the book a little bit here I want to ask you, I know you are 

a co-author of the book with Peter Klein and John Manfredi; how was it working with co-

authors? It has to be relieving at sometimes, but there’s got to be some challenges there 

too.  

 

Paul:  Yes, it is. I think you hit the nail on the head. It’s like any working environment; you 

have things that each other do well, and there are things that each other needs help on. I 

think the most important thing was to feel that this was an important message to share, and 

we each had experienced that in different ways. John has an amazing background in 

industrial relations and communications, and making choices in having to communicate 

strategy. He’s an excellent writer. Peter is an excellent person who is known for his strategy 
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work. And then my background is taking these and teaching the concepts and principles and 

applying them in a work setting. 

  

I think the important thing was for us to get our roles; what we thought our roles were, and 

using our own strengths, and helping each other out when we got stuck. I could put my 

thoughts down on paper, Peter could share his thoughts, and John is a master at saying, 

okay let’s get clarity on this. And I think the other challenge is that we know each other and 

we now the process so well and we need to challenge our own assumptions about the reader 

could understand what we were trying to relay. But it’s like every relationship’s ups and 

down, but very positive experience and if we wouldn’t have done it collectively, I don’t think 

the book would have come out as good as it did.  

 

Joe:   You didn’t divide up chapters and write? You kind of did it in a very collaborative 

fashion?  

 

Paul:    Yes. What we had to do, we were represented by – McGraw-Hill was our publisher 

so what we had to do in the proposal stage, we kind of talked about the concepts, why we 

thought this book was important to write, and then we had to outline the book and come up 

with some sample chapters. It’s not like, go write Chapter 8 and get back to me. It really 

had the link from Point A to Point B and Point C., we might have some ideas, put some 

scenarios down, and John did a lot of the shaping of the book, and Peter and I would jump 
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in and plug this in or plug that up. We all had a hand, and I think John did a lot of heavy 

lifting in writing, but it has all our fingerprints there I think.  

 

Joe:   What did you learn from writing the book? I mean did you have any epiphanies as you 

were moving along?  

 

Paul:  You know that’s a great question. I would say, absolutely. And I would encourage 

anybody to – first of all, getting your thoughts down on paper brings clarity. It brings clarity 

to yourself and then getting those thoughts and sharing them with others will bring further 

clarity. I think that number one. Getting things on paper brought clarity. I think the other 

thing, it’s a good discipline if you’re in business. If you have to put a plan together, whether 

you’re an engineer or whether you’re a startup or something, getting your thoughts down 

on paper and being able to communicate this all brings clarity to it. The other thing too Joe, 

which I really appreciate, we did a lot of interviews for this book and to see the stories come 

to life, it kind of validates some of the work that you’ve done. People have used this; they 

appreciated it. The other thing I think I learned which would be the third epiphany is, there're 

a lot of really great business tools that you can use, that you can apply anywhere. At the 

same time, there're a lot of tools outside business that people could learn from to use in 

business, what we try to do is capture the art and the science of Strategic Thinking here, so 

to speak.  
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Joe:   Did you have to cut one of the tools out that you wish you would have put in there?  

 

Paul:    You know what’s interesting, it’s like, first of all, we don’t have enough to say and 

then we’ll be like, what can we focus on? There are some assessment tools and some other 

tools that we’ve used in the past that we had to -- that maybe in our follow up book or 

something like that, we will use it, but there are a few tools, we have some assessments 

tools that we’ve used, some analysis and things like that that just sometimes they’re client 

specific but sometimes they’re universal which we didn’t think they really added a lot to the 

outcome of the book. Plus you need to get it down to a place where people can use these 

things, and some of them are a little bit more complex. There probably are a few in there. I 

wouldn’t say there’s many. I don’t feel bad about leaving them out. I think people still get 

what they need out of this.  

 

Joe:   Thinking of the book as a starting point, where do I go from here after I read it? Where 

do you think it leads me to?  

 

Paul:  That’s a really good question too because I think you asked a question I thought that 

was spot on earlier. You make me work through this book and then I think that if you read 

the book, it’s hopefully written in a way that you can take one of these tools out there and 

try it out. There is for example we have a 7 C analysis tool. If you’re working in a consumer 

products company, you can go in and say, what do I know about my customers and my 
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colleagues. Then what do I know about the consumers, the competitors, the categories, the 

community, and my customers? Just getting those things down are really important. Being 

able to talk about what are the issues that I need to solve for and then what are the 

implications? Those kinds of things that you can use anywhere. We had one person who read 

the book and was on a job search, we tried to bring this to a broader audience, we have a 

person named Emma who follows the process throughout the book and in each chapter we’ll 

have stories about Procter and Gamble, we have stories about Keurig but we have Emma’s 

story and Emma uses these tools to do a career search. You have to put a plan together, 

you have to make good choices, and anybody could follow her story. We had one person 

who said, “I read the book and I happen to be in transition and reading the story helped me 

put my plan together.” We think if we’ve done our job well, we think you could just pick it 

up and start applying these things with your team, your company, or just individually.  

 

Joe:  Is there anything you’d like to add that maybe I didn’t ask? Sometimes there’s 

something out there that’s like, “Gee, is he going to ask that…” 

 

Paul:    Yes. I think one of the things, some people have asked us, as you know Strategic 

Thinking is the concept that’s in the hands of the --  it’s supposed to be the strategy 

department in the company. You need to really be brilliant to be a strategic thinker. They’re 

the strategic thinkers; let’s let these folks just do execution. It doesn’t just stop. You can 

learn the skill in methodology if you put some of these principles and practices together. It’s 
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universal. We’ve worked with the CEO’s of companies that will use this methodology to kind 

of get at some of the issues and we’ve used it with brand teams in trying to get at, okay 

what do we want our brand to stand for over the next three years. I think the thing is that 

don’t let the term Strategic Thinking scare anybody because we all can do it. We all do it day 

in and day out. It’s just how you do it, I think is important.  

 

Joe:  Now Emma even did it for herself, right?  

 

Paul:  Absolutely, absolutely.  

 

Joe:  What’s upcoming for you?  

 

Paul:  The official launch of the book was June 24th, what we’re doing is we are doing things 

like the Podcast here, continuing to write our blogs, we have a few upcoming engagements 

where we’re going to speak at some conferences and things like that, and continue to do our 

consulting work. It’s the work that we do for our clients with the privilege, and that’s how 

we learn how to put these things together and to go to the next step, taking the concepts, 

sharing them. Hopefully, the audience will appreciate it. We’ll get some great feedback. We 

can learn some things and we also want to open up our opportunities to do some of this 

outside of the business world and provide some of these tools for non-profits who are trying 

to plan and things like that.  
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Joe:  I think that’s awesome. I did enjoy the book very much. What’s the best way for 

someone to learn more about the book and to contact you?  

 

Paul:  Oh good, thank you. So, first of all, Thinktowin.net is the book Website and my name 

Pbutler@globaledg.com. It’s GlobalEdg without the ‘E.’ The Executive Development Group.  

 

Joe:  I would like to thank you very much, Paul. I appreciate it. This Podcast would be 

available on the Business901 iTunes store and the Business90 Website. Thanks again 

everyone 

 

Paul:  Thank you. I really appreciate your time.  
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Joe Dager is President of Business901, a firm specializing in bringing the continuous 
improvement process to the sales and marketing arena.  He takes his process thinking of 
over thirty years in marketing within a wide variety of industries and applies it through 
Lean Marketing and Lean Service Design. 
  

Visit the Lean Marketing Lab: Being part of this community will allow you to interact with 
like-minded individuals and organizations, purchase related tools, use some free ones and 

receive feedback from your peers.  
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