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State your assumption
Describe your reasoning

Describe your feelings

Distinguish data from interpretation  |Make your thinking and reasoning visible
Reveal your perspective

Frame the wider context that
surrounds-issue

Give concrete examples

Your model
Assumptions | Encourage others to explore

Data

Reveal where you are least clear
Test assumptions and conclusions

Stay Open
Generalizations
Deletions | Search for
Distortions
Nonaggressive
Language/voice
Approachable
Pause
Paraphrase | Use a pattern

Probe/Inquire

Use tentative language

Values
Ask others to make their thinking visible

Beliefs
Goals

Inquire
Assumptions
Examples
Significance

Explain reasons for inquiring

Invite Introspection

Investigate other assumptions
Pause
Paraphrase  Check your understanding by
Inquire Compare your assumption to theirs
broader contexts
Test what others are asking by
examples

Reveal your listening processes

Structure of Advocacy

Structure of Inquiry

Source: The Adaptive School: A Source Book
for Developing Collaborative Groups

Pursuing Balance
between Advocacy &

Inquiry

_After a question is asked

| After someone speaks
|~
1/

| _Reflection  Go inside self to think

\ ~ Groups

N Collective(; Create share space

“\, Time for notes

Think and speak in bursts

Initial processing time

Listen and observe carefully Thoughts are organized

Signal your intention

Paraphrasing Acknowledge, clarify content & emotion

Summarize & Organize x offering themes &

Choose a logical level [ oo

Shift focus to a higher or lower logical level

Hardwired to generalize

Vague nouns & pronouns

. L [ Vag i
Probing for Specificity. | ~Yague Action words

Avoid Categories of Vaqueness‘j’,, Comparators
1

/77
Norms of
Collaboration

Diffuse ownershi
L Qualitative
Putting ideas on the Table| Driven by datq<
Quantitative
Don't allow blocker§ Take off table
Conscious of others
Paying attention to self and others| Nonverbal behaviors
Join in learning style of others
B Encourages honest conversations
_Reduces perceived threats
\“/ 1st question triggers defensive
Presuming positive intentions, - 9 99

\ speculation
p

Rule Words

\_Universal Quantifiers

\_2nd question leads t% exploration

\\\ understanding
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