
The Role of the Critical Friend in 
Marketing Action Research



Introduction to Marketing Action Research

• Qualitative methodology

• Solves problems

• Tests ideas

• Collaborative

• Experiments



What is a Marketing Action 
Research Project?



“A critical friend will challenge 
the team to think critically 

and act with intention.”
EXCERPT FROM DOCUMENT



Finding the Right Critical Friend

• Determine needed skills
Identify the skills you need the critical friend to have to 
contribute meaningfully to the project

• Expected contributions
Decide what you expect the critical friend to contribute 
in terms of feedback, advice, support, etc.

• Type of person
Determine the personality type and attributes that 
would work well in the critical friend role for your project

• Find open candidates
Look for potential critical friends who are open to taking 
on the role and understand the commitment

• Assess project fit
Evaluate if the person's skills and abilities can benefit 
the specific project



Benefits of a Critical Friend

• Sounding board for ideas

• Reality check

• Fresh perspectives

• Role model

• Push outside comfort zone

• Help meet deadlines



Qualities of a Good Critical Friend

Chosen Based on Project 
Needs

Honest and Impartial Focused on Project 
Success

Participates by Invitation Declares Conflicts of 
Interest

Maintains Confidentiality



The Role in Action Research

Provide Support

Ask Questions

Make Suggestions

Give Feedback



Conclusion
A critical friend provides an objective 

perspective and constructive feedback to 
strengthen a marketing action research 

project. They challenge assumptions, offer 
fresh viewpoints, and push the team in 

positive ways.
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